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Denise O’Kelly

Internet Consultant

Expertise in all areas of Web development since 1996 ranging from corporate branding &

design to delivery of customised software applications. Services include:

- Website Development

- Strategy & Consultancy

- Brand & Design

- Extranets & Intranets

- Software & Database Applications

- Content Management Systems

I specialise in how the Internet redefines business propositions and customer relationships

by enhancing communication through technology. Providing this understanding of the Web

ensures that clients' developments truly achieve their objectives.

As well as project managing one of Ireland's most ambitious financial websites, The Bank of

Ireland, I have worked with many large organisations being instrumental in developing

strategies to revitalise and redirect their Internet presence.

My key expertise lies in devising the most competent and appropriate methods of targeting

and communicating to specific audiences and identifying their needs. Specifically, project

guidance on corporate Internet developments and intranets for clients ranging from

Ericssons to the European Agency for Health and Safety at Work, Eden Recruitment and The

Sunday Business Post. Previously I worked as a consultant with Internet Consultancy Nua

Ltd, and since founded and managed Volta Digital Media Ltd since 1998.
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development approach

Stage 1 - Project definition

Stage 2 - Visuals & site usability

Stage 3 - Project deployment

Analysis

Specification

Online Development

Delivery

Evolution

- Gain an in-depth understanding of the scope of the initiative.

- Define clear and deliverable objectives for your online development.

- Identify unique challenges, strategies and opportunities the online environment can offer

your business.

- Deliver detailed specification and planning documentation for the implementation of the

online initiative.

Based upon the requirements set out in the specification documents and the organisation's

branding requirements a site concept is developed and agreed.

- Realistic schedule for finishing projects on time and within budget.

- Constant communication and collaboration.

- User testing.

- Specific provisions (maintenance tools, training etc.) to ensure smooth transfer of

responsibilities.

- Maintain an ongoing and evolving relationship with you to enable you to take full

advantage of the latest techniques and technologies to enhance delivery and customer

satisfaction.
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Banking

The Mortgage Store - www.mortgagestore.ie

Bank of Ireland Group

Health / Medical

European Agency for Health and Safety at Work

Royal College of Surgeons – www.rcsi.ie

St James Hospital

Human Assisted Reproduction Ireland - www.hari.ie

Evidenced Based Radiology – www.ebr.ie

Communications

Eircell

Esat Digiphone

Ericissons

Education

CampusIT - www.campusit.net

The Law Society of Ireland – www.lawsociety.ie

Recruitment

Eden Recruitment - www.edenrecruitment.ie

Irish Jobs – www.irishjobs.ie

Skillsgroup - www.skillsgroup.ie

Retail

Grafton Group - www.graftonplc.ie

HM Entertainment

Woodies DIY

Superquinn – www.superquinn.ie

Technology

Avtek - www.avtek.ie

Baltimore Technologies – www.Baltimore.ie

Eurotek - www.eurotek.ie

Card Services International - www.csi.ie

Siemens Nixdorf Trusted

Trintech

Arts

Circa Magazine - www.recirca.com

Irelantis (Sean Hillen) - www.irelantis.com

International

American Export Group

FLS Aerospace (formerly Team Aerlingus)

Excelsys Technologies - www.excelsys.ie

Irish Trade Board (Enterprise Ireland)

Media

Sunday Business Post

The Irish Farmer's Journal
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case studies
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Bank of Ireland Group

The Challenge

The Result

The Challenge

The Result

The Challenge

The Result

The Challenge

The Result

To define and manage the implementation of the Banks online presence to a professional

standard reflecting the diverse brands, and the end users' expectations.

Raised the profile of the Group website to a level where the senior management recognised the competitive

necessity and return on investment of the group website.

To develop the Baltimore Convention website to function both as key sales tool in selling the Convention to site

delegates, and to create a functional facility for online registration to the event.

Provided useful and timely information on all areas of the Baltimore Convention.

Collate a database of visitors to the website for further communications.

To develop and execute a strategy for the development of an online sales network to create and support a global

channel of distribution partners.

Created competitive advantage through the website not only from a faster time to market, but more importantly

because of the faster time to order the site provided.

Developed a system to support a geographic network of distributors and buyers by creating a private network

for easy communication, this included easy acces to supporting facilities such as automatic ordering forms and

customised Excelsys accounts.

"

"Gary Tomlins -

Commercial Director, Excelsys Technologies

To create an online environment that would give Law Society Members, Law Students, Staff and the Public access

to a range of relevant online facilitaties and to provide online access to information resources available withing the

Law Society.

permanent repository of knowledge within the Law Society and now accessible online for Members,

Students and the Public.

range of available online services including online course registration and payment facilities, search facilities

and information downloads.

Developed and executed the strategy to build Bank of Ireland's online presence. Identified and built key

relationships with internal business units to enable the organisation to achieve its online business

objectives.

Created an effective sales and marketing support channel for the Baltimore Convention.

Developed accessible content management tools to enable the site to be easily maintained.

Developed an online system where engineers could design and order products, from a possible 100,000

variables, using a custom built online configuration tool.

A comprehensive website and extranet system for the Law Society.

Created a

Improved channels of communication between students/staff and throughout the College.

What we wanted was to offer our distributors a secure platform to make it easier for them to work with us instead

of with our competitors. Doing business with us is now easier than doing business elsewhere

.

the strategic approach
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Baltimore Technologies

Excelsys Technologies

The Law Society of Ireland
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examples 1
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examples 2
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examples 3
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examples 4
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examples 5

Denise O’Kelly : Seabury d4 : e : deniseokelly@niceone.com : m : 087 417 1461


