Franchise India 2007 conference will give extensive insights in two days of business opportunity and knowledge on franchise, retail & entrepreneurship. It is a 3 module with 4 parallel tracks happening simultaneously.
The conference would include:

Module 1: Entrepreneurship Summit 

How to start a business – Seminars (Retail & Non-Retail format) 

Wherein, in retail, how to start a Business in food, beverages & hospitality, Fashion & Lifestyle Retail Business, Luxury Retail Business, Large format business, neighborhood retail business, specialty retail business, investing in a retail business & how to run a profitable franchise business. 

And, non-retail would be including how to start business in health & Beauty, Education & Training, direct sales & a specialty service Business. Licensing, International & Master Franchising and funding a franchise business would also be discussed.

Entrepreneurship Workshop would cover

· Creating routes to entrepreneurship through dealership, distributorship, franchising & licensing.

· Empowering entrepreneurships to conduct & manage a profitable business by analyzing the right steps in the right sequence.
· Franchising & Entrepreneurship
· Women Entrepreneurship
Day 2 on Entrepreneurship workshop would focus on how to start & run a profitable retail business.
· Knowing Regulation & Compliances

· Guiding franchisees on hiring and human resources issues
· And lastly a session on learning from entrepreneurs who would demonstrate running a business through practical case studies.
Module 2: Franchise Workshop

Franchise workshop has been structured for franchise companies, franchise managers & professionals to work through practicalities of implementing a franchise structure.
Day 1 would cover designing & marketing a franchise model and with discussion on areas like 

· Basics of franchising

· Franchise feasibility 

· Structuring a franchise plan

· Franchise marketing with focus on finding & recruiting franchisees, and

· How to negotiate & close a franchise sale

Day 2 would cover, 

· Franchisor assistance in launching a store

· Sight selection

· Training…etc.

Managing franchise relationships.

How franchisor can assist in franchisee financing & how can a franchisor get venture funding for his brand.

How franchisor & franchisee can grow and build a brand.

And managing franchise operations.

Module 3: Retail Workshop

Workshop format for retail professionals & retail companies to understand key retail issues and learn about latest developments and innovations in retail sectors.

Day 1 would cover areas related to backend operations of retail business and would cover discussions on areas like

· creating retail concept & design

· retail project planning & implementation

· merchandise planning 

· in store planning

Day 2 would cover insights into front end retail operations, which would cover - 

· store operations

· store audits

· Business development in retail

The workshop would end with practical case studies addressed by authorities in Indian retail sector.

